
CSCI 3130 – Software Engineering 

Summer 2011 

Project Milestone 3 – Project management plan and software requirements 

specification 

Due May 26, 2011 

For this milestone, you must conduct an analysis of the software requirements and create the software 

requirements specification plan. Include as an appendix at least one data flow diagram that you used 

while analyzing the requirements. Later in the semester we will discuss the use case methodology for 

specifying functional requirements, but bonus points are available for taking on the self-directed 

learning necessary to integrate use cases into the process at this point in time. 

For the project management plan, you can either augment your charter document so that it includes all 

the necessary details or create a separate plan.  

Links to templates for the two documents can be found on the course schedule (May 17). Feel free to 

use another template if you find one that you feel is better suited to the project. Links to a slide deck 

with further info about data flow diagrams and use cases is also provided. 

 

Marking: 

10% (+1%) total: 5% SRS (+1% for incorporating use case methodology), 5% PMP 


