Research Co lab

Minutes from meeting of 12/02/04
Resources

· We have a good idea of the core pieces

· Code tracking

· Bug tracking (bug zilla)

· Content mgmt system

· Work flow analysis

· What is a standard server?

· Firewalls

· Hospitals

· Backs

· Club Fed

· Time zones and local technical support

First Level

· Works for those of us at this meeting

· Relatively transparent technology

· Multi- use affordable

· Need indices of collaboration


· Start with triple E

· Effectiveness

· Efficiency

· Enjoyment

· Individual satisfaction

· Group satisfaction

· Group cohesiveness

· Individuals all want to achieve the group goal
· All individuals feel they are contributing to reaching the group goal

· Progress toward the group goal

· Re-usable – not designed for “one off” projects

· Designed for helping the process of collaboration not any specific product of collaboration

· Maximum planning group size < 15
· Need a node on access grid to serve Dal

· Desktops

· Laptops

· Remote access

· Need 1:M and (M):(N)

· (M) and (N) means a group at each node

· Map a few stages we will go through?

· This could be a topic for a future meeting

· Bring in resources to be shared

· Understand sub-cultures and how that affects collaboration

Administration Principles
· Charge $ for admission = perceived value

· Should there be barrier for entry for individuals or groups?

· Must put up table stakes?

· Limit cycles used?

· We must build maintenance $ into all grants

· Have four likely targets now

· Maintenance costs are easy to underestimate

· Identify a funding group and get some sustainability $
Summary of important ideas
· Build maintenance costs into all funding
· Design for re-use 
· Should discuss administration principles more

· Should discuss our guess at the first few stages we will go through

· Jack’s peccadillos – need to discuss

· Content analysis of all collaboration content

· Agreement from all users to use their data for studies now and archived for future studies 

The web site that Pat McGrath mentioned we look at is 

http://pediatric-pain.ca/ifpp/
NB Andrew’s diagrams were erased. He says he will have no trouble reproducing them if anyone wants them

